O casd si o familie
pentru fiecare copil

IMPACT - National Workshop with key
decision makers in the Romanian child
protection system

Context

Context: Romania has, at present, no policy at national level regarding crisis intervention for the
population with special needs. The Ministry of Health drafted in 2010 a document regulating
pysical restrain and intervention. However, children and young pepople in rezidential services in
the child care system have no coherent policy. Unfortunately, there has been no change in the
document. The population with special needs represents a majority in the residential system of
child care. With no standardized intervention, staff is limited to inappropiate responses to
situations of aggresive and self aggresive behaviour. This, in turn leads to a reduced quality of
life for the special needs population, and a reduced quality of care and serious breaches of
human and children's rights in the care services. Even worse, with the effects of the global
economic crisis still visible, the reduced number of staff members inresidnetial units has lead to
an unfortunate increase in the instances of abuse and misconduct.

Hope and Homes for Children Romania is the only organisation in Romania with a coherent,
structured programme for addressing challenging behaviour and working with the population
with special needs in a humane and participative way. HHC R developed and implemented the
programme with experts from ASI in several services developed in Romania for children and
young adults with special needs and noted significant improvement in the staff intervention and,
consequently in the quality of life of the children in care. At present, HHC R implements the
programme in over 30 services. The programme also represents a significant part of the training
curricula implemented in current projects by HHC R. HHC R was the only organisation that
offered training to staff in services where cases of abuse were noted.

However, there is still little awareness and participation in chaging the way children and young
adults with special needs are treated in institutions and residential units. Although there is
marked political will to develop and implement methodology and practices for working with the
special needs population, more action is needed at the level of operational decision makers, at
grass roots level.
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HHC Roménia

In light of the identified need, HHC Romania has included children and young people with special
needs in the category needing priority intervention at national and grass.roots level alike. The
central authorities have decreed that 2016 will have as top priority the re-design of the
intervention and practice for children with special needs.

We are, therefore, positioned for influencing significanlty the shaping of practices and
mehtodologies for people with special needs. We want to draw on our expertise and know-how
to inform and influence decision-makers into adopting the principles of our IMPACT programme
into the guidlining documents for 2016.

We propose we initate a series of working seminars and a national conference to talk directly to
the most influential decison makers at the county and local level in order to shape the future
national policy on working with children special needs. Our efforts will, ultimately, lead to the
implementation of the IMPACT methodology to solve the issue of restraint as intervention for
children in the child protection system. The guidelines will settle the staffing needs and capacity
needs so that the number and quality of staff is decided by the severity of special needs present.

In order to reach our goal we need to initate the process. We propose we do it in the form of a
working conference/workshop on the topic of IMPACT as a humane alternative to the current
practices. The conference would bring together for 2 days a group of 50 representatives from
central government, county authorities and direct care practitioners to discuss the challenges
they face with regard to working with children with special needs, staffing, resources available.
We want to identify opportunities for change and introduce the IMPACT programme as
alternative that can be delivered fully and immediately:

- at central level as methodology to be approved as regulated norm for residential

units for children; and
- at local level as training package for staff working directly with children with special

needs.

We have created a training packacge on-line as well for the principles of our IMPACT programme
that is being rolled-out in several counties of influence.
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